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Course Description
This course is designed to develop skills for collaborating and leading colleagues in the planning, implementation, and evaluation of programs and curriculum. Emphasis will be placed on methods of determining curriculum priorities, recent developments in curriculum, learning research, and alternative modes of presentation.

Relationship to Conceptual Framework
Components of the UNA Conceptual Framework outline a program of study designed to develop a knowledgeable practicing professional. Upon completion of the course the candidate will have the knowledge and ability to form communities of learners through professionalism, collaboration and reflection. 

Textbook
· Journal articles available through Collier Library online.

Course Objectives
The participant in EED 715 will demonstrate the ability to:

	Standard
	Assessment
	Instrument

	290-3-3-.52.01 (5)(a)4. Collaborate with colleagues to plan, assess, and revise a systematically integrated curriculum, both horizontally and vertically, that engages all students in rigorous, relevant academic challenge across academic disciplines. 
	Action Research Project
	Rubric

	290-3-3-.52.01 (5)(a)5. Facilitate teams of teachers in the creation of varied and differentiated opportunities for learners to develop, monitor, and extend learning related to State standards.
	Literacy Inclusion Activities
	Rubric

	290-3-3-.52.01 (5)(a)6. Provide leadership to engage colleagues in the design, implementation, analysis, and refinement of lesson accommodations and modifications that ensure success for all learners.
	Literacy Inclusion Activities
	Rubric

	290-3-3-.52.01 (5)(b)6. Provide leadership to colleagues schoolwide to engage students in setting challenging, standards-based goals that are differentiated to meet individual needs.
	Literacy Inclusion Activities
	Rubric

	290-3-3-.52.01 (5)(c)4. Collaborate with grade-level and/or content-area teams to develop or seek out innovative techniques that improve learners’ literacy skills across content areas. 
	Educational Leader Presentation
	Rubric

	290-3-3-.52.01 (5)(c)5. Observe colleagues and provide formative feedback to support improvement in the integration and differentiation of literacy instruction in the content areas.
	Action Research Project
	Rubric

	290-3-3-.52.01 (5)(c)6. Design model lessons and schedule opportunities for colleagues to observe differentiation of literacy skills across content areas.
	Literacy Inclusion Activities
	Rubric

	290-3-3-.52.01 (5)(c)7. Lead colleagues in action research focused on the teaching of literacy across the curriculum and facilitate the use of results to improve instruction.
	Action Research Project
	Rubric

	290-3-3-.52.01 (5)(c)8. Collaborate with mathematics teachers and those of other disciplines to design engaging problem-solving experiences for learners. 
	Math Focus Inclusion Activities
	Rubric

	290-3-3-.52.01 (5)(c)9. Engage with teams of teachers across grade levels and content areas to design and implement instructional activities that integrate mathematical concepts, processes, and symbols consistently and in meaningful ways.
	Math Focus Inclusion Activities
	Rubric

	290-3-3-.52.01 (5)(c)10. Support individual and team efforts to ensure that learners develop fluency in the application of mathematical concepts and utilize processes and symbols with ease within and across content areas.
	Math Focus Inclusion Activities
	Rubric



Course Content
1. The Teacher as Curriculum Agent
2. Giving Voice to Students
3. The Process of Curriculum Development
4. Components of Curriculum and Instruction
5. Collaboration
6. Integrating And Differentiating Curriculum
7. Literacy Across the Curriculum
8. Integrating Mathematics and Applying Mathematical processes
9. Creating Engaging and Relevant Curriculum
10. Developmentally Appropriate Instructional Strategies
11. Ongoing and Systematic Assessment
12. Curriculum Dissemination and Implementation

Course Requirements

The following is a short description of the course requirements. More details and corresponding rubrics will be provided as requirements are assigned.

	Required Reading Assignments (see course schedule) (CF #1, CF #6)
Thoroughly read all course assignments. Highlight important points and write marginal notes that reflect your understandings, reactions, and/or questions to the reading. Always bring a copy of the materials and your notes to class on the designated day for discussing the topic with your learning community; materials are essential to fully participate in scholarly discussions based on the readings. 

	Literacy Inclusion Activities (CF #2, CF #3, CF #4, CF #5, CF #6)
Design inclusion activities in collaboration with colleagues to make students feel safe in their learning environment. Create at least two model lessons of differentiation focused on literacy, and schedule opportunities for colleagues to observe the lessons being taught. (One lesson with another follow up to correct misconceptions is ideal. And most real world.) Reflect how this teaching model may be used to assist student learning. Identify your personal progress in terms of content covered in class readings (Standards-Based Teaching and Differentiation articles) and how this model may be used to assist student learning.
290-3-3-.52.01 (5)(a)5.; 290-3-3-.52.01 (5)(c)6.; 290-3-3-.52.01 (5)(a)6.; 290-3-3-.52.01 (5)(b)6.

	Math Focus Inclusion Activities (CF #2, CF #3, CF #4, CF #5, CF #6)
Design inclusion activities in collaboration with colleagues across grade levels to engage problem-solving experiences for learners and experiences to ensure learners develop fluency across content areas. Create at least two model lessons of differentiation focused on math and schedule opportunities for colleagues to observe the lessons being taught. (One lesson with another follow up to correct misconceptions is ideal. And most real world.) Reflect how this teaching model may be used to assist student learning. Identify your personal progress in terms of content covered in class readings (Standards-Based Teaching and Differentiation articles) and how this model may be used to assist student learning.
290-3-3-.52.01 (5)(c)5.; 290-3-3-.52.01 (5)(c)8.; 290-3-3-.52.01 (5)(c)9.; 290-3-3-.52.01 (5)(c)10

	Educational Leader Presentation (CF #1, CF #3, CF #5, CF #6)
Collaborate with grade-level or content-area colleagues and choose a selected educational leader (Gloria Ladson-Billings, Andy Hargraves, Sonia Nieto, Lisa Delpit, Michele Fine, Paulo Freire, Geneva, Gay, bell hooks, Jonathan Kozol, Jeanie Oaks, Ira Shore, or someone you suggest). Research the leader’s perspective on learning, teaching, and leading (i.e. curriculum) and apply your findings in terms of innovative techniques to improve learners’ literacy skills across content areas. Present results to class via Prezi. 290-3-3-.52.01 (5)(c)4

	Action Research Project (CF #1, CF #3, CF #5, CF #6)
The main project for this class is to design and implement a small-scale project in a classroom or school setting. This is your opportunity to initiate, collaborate and lead others in planning and implementing a significant instructional or organizational innovation. 290-3-3-.52.01 (5)(a)4.; 290-3-3-.52.01 (5)(c)5.; 290-3-3-.52.01 (5)(c)7.




Grading System/Assessment
	Components in Final Grade
	Assessment Instrument
	Percentage

	Literacy Inclusion Activities
	Rubric
	20%

	Math Focus Inclusion Activities
	Rubric
	20%

	Educational Leader Presentation
	Rubric
	20%

	Action Research Project
	Rubric
	40%




Letter grades will be determined as follows:
	A = 93 – 100
	B = 84 – 92
	C = 75 - 85
	F = 74 and below

Course Credit 
All standards-based requirements of the course must be satisfactorily completed to receive credit for the course.
To apply credit for this course to a teacher education program the candidate must earn a "C" or better.








University Policies

TK20: Tk20 is the official assessment management system of the University of North Alabama’s College of Education and Human Sciences.  All undergraduate and graduate programs leading to educator certification; undergraduate programs in Exercise Science, Fitness Management, Health Promotion, Recreation, and Sport Management; and all CACREP accredited programs require key assessments, projects, work samples, applications, professional testing and certification recommendations that will be collected, processed, and archived through the Tk20 system. 
It is the responsibility of each student pursuing any degree or certification in the programs mentioned above to pay the one-time COEHS Assessment Fee, which will be billed through the student’s University account.  The fee will allow the student access to Tk20, and may be utilized for ten years from the activation date. Students with Assessment Fee billing issues should contact Dr. Katie Kinney, Tk20 Administrator at tk20@una.edu. 

Academic Honesty: Students of the university academic community are expected to adhere to commonly accepted standards of academic honesty. Allegations of academic dishonesty can reflect poorly on the scholarly reputation of the University including students, faculty and graduates. Individuals who elect to commit acts of academic dishonesty such as cheating, plagiarism, or misrepresentation will be subject to appropriate disciplinary action in accordance with university policy.

Incidents of possible student academic dishonesty will be addressed in accordance with the following guidelines:
1. The instructor is responsible for investigating and documenting any incident of alleged academic dishonesty that occurs under the instructor's purview.
2. If the instructor finds the allegation of academic dishonesty to have merit, then the instructor, after a documented conference with the student, will develop a plan for disciplinary action. If the student agrees to this plan, then both instructor and student will sign the agreement. The faculty member will forward a copy of the signed agreement to the Office of Student Conduct for record-keeping purposes.
3. If the student disagrees with the instructor's proposed plan for disciplinary action and wishes to take further action, he/she is responsible for scheduling a meeting with the chair of the department where the course is housed to appeal the proposed disciplinary plan. The department chair shall mediate the matter and seek a satisfactory judgment acceptable to the faculty member based on meetings with all parties. If a resolution is reached, the disposition of the case will be forwarded to the Office of Student Conduct. If a resolution at the departmental level is not reached and the student wishes to take further action, he/she is responsible for scheduling a meeting with the dean of the college where the course is housed to appeal the proposed disciplinary plan. The college dean shall mediate the matter and seek a satisfactory judgment acceptable to the faculty member based on meetings with all parties. If a resolution is reached, the disposition of the case will be forwarded to the Office of Student Conduct. If a resolution at the college level is not reached and the student wishes to take further action, he/she is responsible for scheduling a meeting with the Vice President for Academic Affairs and Provost (VPAA/P) to appeal the proposed disciplinary plan. The VPAA/P shall mediate the matter and seek a satisfactory judgment acceptable to the faculty member based on meetings with all parties. After reviewing all documentation, the VPAA/P may, at his/her discretion, choose either to affirm the proposed action, to refer the case to the Office of Student Conduct for further review, or to dismiss the matter depending on the merits of the case. The final disposition of the case will be disseminated to appropriate parties, including the Office of Student Conduct.
4. If a student is allowed academic progression but demonstrates a repeated pattern of academic dishonesty, the VPAA/P may, after consultation with the Office of Student Conduct, assign additional penalties to the student, including removal from the University.


Disability Accommodations: In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the University offers reasonable accommodations to students with eligible documented learning, physical and/or psychological disabilities. Under Title II of the Americans with Disabilities Act (ADA) of 1990, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Amendment Act of 2008, a disability is defined as a physical or mental impairment that substantially limits one or more major life activities as compared to an average person in the population. It is the responsibility of the student to contact Disability Support Services to initiate the process to develop an accommodation plan. This accommodation plan will not be applied retroactively. Appropriate, reasonable accommodations will be made to allow each student to meet course requirements, but no fundamental or substantial alteration of academic standards will be made. Students needing assistance should contact Disability Support Services (256-765-4214). 

Title IX: The University of North Alabama has an expectation of mutual respect.  Students, staff, administrators, and faculty are entitled to a working environment and educational environment free of discriminatory harassment. This includes sexual violence, sexual harassment, domestic and intimate partner violence, stalking, gender-based discrimination, discrimination against pregnant and parenting students, and gender-based bullying and hazing.

Faculty and staff are required by federal law to report any observations of harassment (including online harassment) as well as any notice given by students or colleagues of any of the behaviors noted above. Retaliation against any person who reports discrimination or harassment is also prohibited. UNA’s policies and regulations covering discrimination and harassment may be accessed at www.una.edu/titleix.  If you have experienced or observed discrimination or harassment, confidential reporting resources can be found on the website or you may make a formal complaint by contacting the Title IX Coordinator at 256-765-4223.  
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UNIVERSITY OF NORTH ALABAMA
COLLEGE OF EDUCATION

    CONCEPTUAL FRAMEWORK 

“Engaging Learners,
	Inspiring Leaders,
		Transforming Lives”






The Conceptual Framework establishes a shared vision in preparing educators to work effectively in P–12 schools and provides direction for programs, courses, teaching, candidate performance, scholarship, service and accountability.  The Conceptual Framework is continuously evaluated in an outcome based system, and is knowledge-based, articulated, shared and consistent with the University of North Alabama’s institutional mission – 

“Changing lives. Creating futures.”

The Conceptual Framework is designed to reflect current research-based knowledge and effective practices through professionalism, assessment, collaboration, technology, diversity and reflection. The UNA College of Education prepares 

“Knowledgeable Practicing Professionals” 
      who:
1. Have content and pedagogical knowledge to demonstrate  professionalism through a set of beliefs, actions, dispositions and ethical standards that form the core of their practice;

2. Have the knowledge and ability to use assessment strategies to guide teaching and learning, especially impact on student learning, and to strengthen instruction and increase professional growth

3. Form communities of learners with other teachers, parents, and members of the community, through collaboration, teamwork, and research-based approaches;

4. Use technology to support assessment, planning and instruction for promoting student learning;

5. Value and plan for diversity in curriculum development, instructional strategies and in the promotion of social consciousness;

6. Know and use self-awareness and reflection as decision-making tools for assuring student learning, professional performance, and personal growth.

Graduates of the University of North Alabama’s College of Education are knowledgeable practicing professionals who are prepared as outstanding educators and leaders through achievement of the highest standards of knowledge and practice to assist all students to learn.
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